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Todaymarkdour!7th formallopportunity!to!

reviewparrddrhiftet U1l 11sudget!!

Wewill have2 moreopportunitiesbeforeJulyl.
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What do continued cutsto educationmeanfor our schooldistrict?

200809 SchoolyearCuts

Centralofficel new,updated

cuts mathland

NolGeneral English

Fundsynnottol  textbook 200910 SchoolyearCuts

certain Delayto!thel! Morelcentralofficel! clericalpositions

categorical plannedclas$ cuts Nolpurchase®ofinew,

programs sizéreduction LargetClastSizes updatedEnglish

No!purchasedor! Fewerlsahoollsite! textbooks
administrators! Nolsummetschoolfor!
custodiandand mostistudents

Morel!cutdto!centralofficed
andsupportfor!schools
EvenlargerK 8!clasdsizes
Anothen20 25%cut'to!school
sitelsupportstaff!
(administrators!, nuirset
counselordpsychologistdetc.)
Prograntreductiondfor!Adult

EducationSpecidEducation,
GiftedandTalentedEducatior
andnumeroudother!
instructionalprograms
ReductiortofILAUSD!s
nationally.recaginizel
elementaryarts!program




§ Declininggnrollment!

I Increasekoi'bBudet Rssuy!

Norm DayEnrollment
(Exduding Indeperdent CharterSdools)
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Whenwelhavd
fewerlandfewer!
studentslitimeans
that!therelisllesd

and\ess nnnshJt
payifor'thelcurrent
amountof!
employee&and
operations!




Welneedto!llooklaheadto!2011 12

evenadwelfocudon!201011.

 One timelsolutions.will.nat
solvdour!fundamental
problemllourlongoindcostd
exceedourlongoind
revenuesl!

* Onetimelsolutiondmayibringlour!structural
deficitlinto!balancétemporarily!but!the!gap
betweenongoindrevenuesandongoind
expendituredwillicontinudto!resultin!
budgetarycrisis.



GeneralFund! Regular Program

Revenueand Expenditure Simmary (1n millions)
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What dchangedsincéDecembelin!fundingperichild?!

Thd Guv@armarlJanvarcBudekh.iiglidkd 2 gacad
COLAandal$250ongoindRevenud_imitiCut.

$7.00000 | 52268?5% Expeczted COLA:IOkor!
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@ . Our201011
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MEETING .THE CHALL KL

* Decreasénlsalaryexpenditures
basedon!lthelearlyiretirement
incentivdprogram'hiringlfreezd
andfurloughdays.

 Chang#o!B basid(shortetwork!
year)for'manyemployee#o!
mirror!'schoolyearschedule

* Otheremployedsharedsolutiond
(19%4~$40M;!10%~$400M)
that!'mustbe!

identified'to!meet!LACOE
requirementd=!
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Welarelstill'pursuindalllalternatives!
with!PlanDladthellastiresort.

PLANA PLANB PLANC

SHARED ALLSHARED OTHER
SOLUTIONS EMPLOYEE EQUIVALENT
COMMITMENTSs@eLIVIRRYI=\NE)

X+Y+Zausal & NOCUTS [BEZETWN=NAYN
Rdationship: MILLION
EVERYONE [EESIAI\WN] 1FURLOUGH

CONTRIBUTES CUT DAY~ $15
EMPLOYEI

COMMUNITY
VOTERS

MILLIOT

$640MNLLION $640VNLLIOY $64C MILLIOT $640/MLLIOY

1$20M $120M $120M 1$20M

*Thesénumberdarelsubjectto!change.



SHARED SQI [ ITIONS/OPPORITL.

e 10% salark ct#+!$400.M
In!savings
 S5lfurlough!dayslfor!2009
10=1$759Mlinlsavings
 7'furlough!dayslfor!2010
2011=1$109M!linlsavings
 More shared
solutions=fewer
cutsto the classroom
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'\WWhen!welreceivé
additionalshared
solutions!welwill!
restordaiassszéd
andreturn!
essential tesnnrcd
andservicedolour!
schools."

Superintendent
RamonC!Cortines



I'Thislplantisinot!my!
recommerdation'for!
whatlislacademically
thelright'thingtfor!our!
students!Thidplantis!
unfortunatelylour!
necessitytaninnt
optionlunlesdother!
solutiondbecomé
avalable.!!

Superintendent
RamonC!Cortines



Il lTamlalsdcommittedito!
continuindwiwoRtwrit
ourlcollectivébargaining
groupsto!securdthe!
shared!commtment!
thatlwelneed!'Butitime!
Islrunningshortandthel!
livedour'employeedare!
beindimpactedthe!
longerwelwalit."

Superintendent
RamonC!Cortines

Centralland!Local 440
Districtioffice!!

TeacherH 3,104
Administrators 276

Othercertificated 524
school synnot

servicepersonnel
Otherclassified 1,998
support

TOTAIEEMPLOYEE 6,344
REDUCTIONS

11%

11%

17%

18%

11%

11%

*Mostlreductiongiithdncehnile nfeatido fhyulyh AL bl
continueonlalrolling basigthroughout20102011.



NEWSCHOOLS

BRING HANYC
FOREMPLOYEES

ASILAUSIUIdSmore!
schoolgmorelstudentd
moveoffloflyear round!
scheduledThédDistrict
islrealignindmany!
centraloffice!

employees!worl_d SoutnHGatedElementarySchool6
schedule&dghmior!

schoolslcalendardThid

changéin!'basis"lbringd
withlit'al15%payicutifor!
thelemployee.

‘ CentralandLocal 855 19%

District officd!




SHARED SQI lITIONS/OPPORITL.

o 10%satagea*+1$400,0/
Inlsavings

o Slfurloughglayg ok 200
10=1$75M!in!savings

 7'furlough davs for 201

2011=1$109M!inlsaving Currentlylseniofmanagemeniand
fivelcollectivébargainindgroupshave

° I\/Iore Shared agreedwhourtibinmugrtuaydo fislyean
solutions=fewer

cuts 1o Ihe CJ assroon Limitedparceltaxito!belvotedion!

InlJuné2010=!fewerlcutdto!the!
classroom.




WE.ARE.] Al
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